Wethersfield Parks and Recreation Advisory Board
Harbor Management Commission
Minutes - Thursday, October 24, 2013

The meeting was held at Town Hall and called teoly Acting Chairperson Richard Lepore at 7:00.p.m
Members present were Richard Lepore, Bill Leon@mm Mull and John Rascius. Also present were @harl
Forsdick, Harbormaster, and Kathy Bagley, DirectoParks and Recreation.

A.

Public Comments.
None.

Minutes — September 26, 2013.
Bill Leonard moved to approve the minuteshef September 26, 2013 meeting. The motion wassecb
by Tom Mull and approved unanimously.

Monthly Report — September 2013.

The Monthly Report was reviewed by board memb&sard members discussed the success of the Keane
Family Picnic on the Broad Street Green in Septerabd the Coveside Carnival in October sponsored by
the Keane Foundation. Both events had great weatitegood crowds were in attendance.

Letters and Announcements.
1. Children’s Halloween Party — October 27 at Camity Center. Flyer distributed at meeting.
2. Nature Center Tricky Trolls Haunted House —abet 25-27. Flyer distributed at meeting.

E. Old Business.

1. Loretta’s Dream Picnic Pavilion.

Ms. Bagley reported that the construction work Emdiscaping has finished. Mr. Rascius
commented that the pavilion is a beautiful buiddirStaff will work on developing a process for
groups to rent the facility. Staff will disss the rental process with members of the LoseeRaéam
Foundation.

2. Emerson Williams Playscape.

The playscape installation is completed, Wit a few remaining punch list items. The playse
has opened and it is very popular with gleitdat the school and in town.

F. New Business.

1. Webb Tennis Courts.

These courts were funded for replacement in th@t@dmprovement budget for this year. The town’s
Engineering Department is working on the desigrtiercourts. The project will be bid in the winter
with construction in the spring. Mr. Leonard askdtht type of surface would be used on the new
courts. Ms. Bagley explained they will be amesdarts with the appropriate tennis court surface
applied on top of the amesite.

Use of School Facilities During High Schooln@eation.

Acting chairperson, Rich Lepore asked Ms. Bagteyah update on the use of school facilities during
the high school renovation. Ms. Bagley explairteat she and her staff have had meetings with school
personnel including the superintendent, high scpaakipal, athletic director and school

maintenance supervisor to discuss the needs éfdHes and Recreation Department and determine
facilities available for our use. These meetinggenbeen very helpful in planning out the actigitie

of the department. The high school pool is avéldtr recreational swim, swim lessons and our
swim team practices during construction. All useye access the pool through the high school
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main entrance. Staff are planning ahead with dgb@sonnel to minimize disruptions to our
programs and the youth sport programs in town.r§ree will need to cooperate and recognize that
some programs may get limited time or need to beheduled based on facility availability during
the renovation process. These meetings providmd fprum to look ahead at the construction
timetable and determine what facilities will be dafale for use. Mr. Rascius noted that the new
driveway loops built at the high school as parthaf renovation process are working out well.

. Field Improvements to Lighted Little Leaguel&iand Fusco Field (Lighted Softball Field).

Acting Chairperson Rich Lepore noted that tomaintenance staff are working on field
improvements to some of the town fields. Ms. Bagéported that the infield at Fusco field has been
completely renovated. The new infield has beersttanted with the appropriate grades to provide
better drainage for the field and new turf has bastalled between the infield and outfield. Mr. Mu
commented that these improvements were neededandiook very good on the field. Ms. Bagley
discussed the improvements to the lighted Littladiee field. The town hired a contractor to provide
deep aeration at this field in the fall. This wéokKows the plan recommended by Dr. Dest for this
field. This deep aeration will allow the grasstsotm grow and provide good drainage for the soil.

G. Board Member Comments.

None.

H. Harbor Management Commission.

1. Harbormaster Report.

Harbormaster Charlie Forsdick distributedrh@nthly report and reviewed it with members. He
reported that the moorings are set for the wintertawn staff will be pulling the docks from the
water next week. He explained that he had thrteskje speeding in the Cove and they were not
listening to him regarding the speed limit, etce pbinted out that if he had a means of enfordieg t
boating rules and issuing citations he could cdnikig situation better. He is continuing to wank
boating rules.

Boating Infrastructure Grant.

Ms. Bagley reported that she is working viith Town Manager on the contract for the grarite T
state and federal government staff haveenaadetermination that a large portion of the taan’
kind services local match is not eligible floee grant. The town is reviewing their deterntiom
and a conference call is being scheduled thig staff from the state and federal government.
Dredging Cove Channel.

Mr. Forsdick reported that the Army Corprisving forward with the dredging of the channel.
Their proposed timeline for this construstigork is between December and March. They hane se
a document to the Town Manager for his digreato use a small part of the parking lot fonthe
construction equipment. This area will beded. The Town Manager signed the document.
Harbormaster Boat.

Mr. Forsdick provided an overview on the dibion of the existing boat. He recommended thvento
get an estimate on repair. He is concethatthe cost for the repair of the bottom of tbattand
the canopy may not be worth it because ®@fiipe of the boat. It may be more cost effeciedk
for a new used boat to replace the curreat arown staff will get the boat to a vendor far a
estimate.
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5. Resignation of Deputy Harbormaster.
Mr. Forsdick reported that Deputy HarborregsCharles Viani has resigned for personal reaséns
new deputy harbormaster will need to be recruitéd. Forsdick distributed a list of qualificatiofsr
the Commission to review. One suggestion was ratlee qualifications list. Each sentence started
with the word “must” and this word was deleted frima qualification descriptions. Otherwise
commission members thought the list presented hyRglsdick summed up the qualifications for this
position. The appointment process involves thebbBlaManagement Commission making
recommendations to the Town Manager and then tinT®anager can send recommendations to the
Governor.

I.  Motion to Adjourn.
A motion was made by Tom Mull and secahdg John Rascius to adjourn the meeting at 7:%7 p.
Motion passed unanimously.

Respectfully submitted,

Kathleen A. Bagley, Director
Parks & Recreation Department



